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Riverside County WDB Strategic Planning
November9, 2021
9:00am to 3:30pm
Location: Loft 84, 3840 Lemon St., Riverside, CA 92501

DAY 1 November9, 2021
Time Session Topic Description
9:00 a.m. | Welcome and Intro
to
9:15 a.m.
9:15 a.m. WIOA Overview
to v Boards, One Stop Operations and Services
9:30 a.m. v Objectives and Outcomes
v" Review Regional Plan Overview
v" Review Local Plan Overview
9:15a.m. Review of Local Plan v" Review of the Plan
to v" Current Progress
12:00 p.m. v" Identifying the Challenges
v Setting/reviewing the Goals of
accomplishing the Plan
v Developing an Action Plan
10:15 a.m. | Break
12:00 pm | Lunch
to
1:00 pm
1:00 p.m. | Discuss New Goals and v Discuss and identify new goals
to Planning v Current Progress (if applicable)
3:15 p.m. v Identifying the Challenges
v’ Prioritizing new goals/objectives
2:00 p.m. | Break v Developing an Action Plan outline
3:15 p.m. Review and Wrap Up v Review Key Points
To v' What’s Next? -Applying knowledge gained
3:30 p.m. v Q&A




