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                                         EXECUTIVE COMMITTEE
ITEM: Administrative-B
 



SUBMITTAL DATE:  December 7, 2005 
SUBJECT: Committee Restructure to Regional Committees
RECOMMENDATION:  That the Riverside County Workforce Development Board (WDB) approve the implementation of Regional Restructure of WDB committees in phases.   
BACKGROUND:  At the October 27, 2005 WDB Executive Committee, members approved the concept of a Regional Committee structure but asked staff to provide graphics and more detail when proposing the Regional Committee Restructure to the WDB.  

As the Department of Labor calls for the Workforce Development System to be a demand- driven system, the WDB must consider forming its committee work to meet the demands of the region.  Riverside County’s population is expected to grow by 42.5% between 2005 and 2020.  Within the 7,200 square miles, Riverside County has five major economic development systems, Desert, Banning-Beaumont, Southwest Riverside County, Mid-County (Hemet, San Jacinto and surrounding areas) and Greater Western Riverside 

· Desert Consortium (Desert Cities in District IV)

· Mid-County Consortium (includes Banning-Beaumont, Mid-County and Southwest County)

· Western Riverside County Consortium (includes but not limited to Moreno Valley and Corona)

· Southwest Consortium

· Pass Area Consortium

As staff and resources are limited, the implementation of the restructure will occur in phases.   In Phase One, the current committees would be dissolved, with the exception of the Community and Governmental Relations Committee and the Council for Youth Development. Phase One will begin in January 2006, as two new committees will form the WDB Desert Consortium and the WDB Western Riverside and have their inaugural meetings. In these meetings, strategies approved in the Business Outreach and Career Development Committees will be forwarded to each committee to review and implement.   Each committee will take on the following initiatives:

· Identify and connect with local economic development entities and chambers that have established business and education partnerships

· Partner with a Legislator, Partner with a City & Connect a Chamber

· Review region specific labor market information

· Prioritize WDB member recruitment for each region 

In Phase One, Public Sector WDB members (with the exception of Community College Representatives), will serve on one committee and to his/her discretion may serve on additional committees or designate a staff who is active in that particular regional area.  The same would occur as additional regional committees form in later phases.  Phase Two is projected to be implemented by October of 2006.   The expected completion date for the formation of all Regional Committees is June 2008.

Page: Administrative Item #B









